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The world of work is forever changed. 
The global pandemic accelerated the 
desire to work from anywhere, and 
it lit a fire for employers to embrace 
a truly distributed workforce. The 
untethered nature of work was on the 
rise before COVID-19, but to say the 
tailwinds accelerated this new way of 
work would be the understatement of all 
understatements. Businesses prioritized 
remote work and tapped into new 
talent pools, and workers themselves 
embraced a new freedom. If you ask 
either side, they will tell you that neither 
is going back - this change is here 
to stay.

We asked more than 1,000 leaders at 
technology businesses in the United 
States and the United Kingdom about 
the future of remote and distributed 
work. The research drills into the 
recognized benefits, as well as the 
roadblocks.

Three out of every four tech leaders say 
their company has remote talent, and 
in significant numbers. Sixty percent 
say more than half of their workforce is 
remote. No doubt the pandemic drives 
this reality, but the change is permanent; 
61% of U.S. leaders say more than half 
of their remote workers will remain that 
way for at least the next year. 

This new workforce fuels growth and 
tech business leaders know it. Almost 
every respondent is confident in growth 
for their business (96%) and feels 
similarly about their industry (83%).

Notably, the mindset shift is shared by 
employers and talent alike. Businesses 
empower a workforce to deliver from 
anywhere; the workforce prioritizes new 
aspects of their life, be it family, travel, 
new experiences, or flexible schedules.

The mutual benefits are recognized 
by talent and employers as well. 
Productivity is a critical measure: a 
majority of respondents say distributed 

work drives increased productivity, and 
half of the respondents say their talent 
shares this sentiment. What’s fascinating 
is this isn’t limited to fresh-out-of-
university associates; directors and 
above say they want to work remotely 
more than they do currently.

You’d think that business leaders are 
therefore greatly enhancing their 
distributed workforce platforms. But 
not so fast. According to this study, 90% 
of leaders say they are not planning to 
change their corporate ways. It seems 
odd until you realize what’s standing in 
their way: friction in the system. Tech 
leaders cite challenges like finding the 
right talent, managing multiple vendors 
to employ distributed workers, setting 
up the proper legal presence in a state 
or country, managing different payroll 
processes, and regulatory compliance. 
If you could actually remove these 
frictions, you can win the war on talent 
and leap ahead of the competition. THIS 
is the future of work.  

I’m grateful to those who contributed 
their insights to guide all of us. As you 
read the report, watch for the trends: 
wide adoption of remote and distributed 
work; shared benefits among businesses 
and talent; an appetite for more. Learn 
more about what roadblocks seem 
to be in the way, and how to break 
through them. Businesses and talent 
that embrace this reality will benefit the 
most. The future of work is happening 
right now, so you should get into action 
before it’s too late.  

Ben Wright
Founder and CEO, 
Velocity Global

Foreword

“The world of work is forever 

changed. The global pandemic 

accelerated the desire to work 

from anywhere, and it lit a fire for 

employers to embrace the same.”
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“If everything seems under control, 
you’re not going fast enough!”

Those who know me know I like fast 
cars. Yes, maybe that’s a personal 
interest, but I apply it to business as 
well. I share those words from Mario 
Andretti with my team and other 
companies all over the world. They are 
poignant in our current environment. 
Control and certainty are rare. Embrace 
the unknown, focus forward, and 
move fast.

Businesses face two macro trends that 
readily appear in the data of this report: 
Increased demand for tech services and 
the rise of remote work. They are not 
only intertwined, but they feed off 
each other.

The report shows the demand for 
tech services bucked the trend of 
many other industries hit hard by 
the pandemic. A profound digital 
transformation took place across 
businesses of all levels. Educational 
institutions adapted to online learning 
and medical facilities prioritized 
telehealth and an entirely new critical 
care process geared toward testing, 
quarantine, and emergency care.

Tech demand also parallels the rise of 
remote work. Businesses of all sizes, 
including the largest enterprises, 
sent people and technology home 
to insecure personal environments. 
Cloud-based applications rolled out at 
a furious pace and launched into an 
increasingly dispersed world on the 
internet and around the globe.

As the founder of a cybersecurity firm, I 
watched closely as my team worked in 
real time to serve clients that sacrificed 
security for convenience. During the 
scramble to “keep the lights on,” many 
enterprises failed to remain proactive 
with their cyber defenses and digital 
hygiene. Demand will only grow as we 
transition to an increasingly remote 

workforce, with team members plugging 
back into the corporate environment 
with unprotected devices. Due diligence 
is required to avoid a world of hurt.

The monumental shift to remote work 
opened the minds of boardrooms 
and executives to fundamentally think 
differently about how to hire and where 
to hire. One of the commitments that 
I made to our customers and team as 
we expanded globally is that we hire 
the best cybersecurity talent. Full stop. 
Where that talent is located does not 
play a factor in my hiring decision. 
Based on the data, the majority of 
business leaders in this report feel the 
same way. And we must. Talent wants 
to work anywhere. In an industry with 
nearly zero unemployment, we must 
not only listen, but lead and work the 
way our talent wants to work.

Talent is now remote, but connected. 
Interestingly, customers are too. In my 
business, remote work is successful if 
customers operate the same way. The 
mindset shift across industries changed 
the customer cadence. Flexibility is the 
expectation. We can call on a customer 
from any corner of the world, and the 
customer can be in their remote corner 
as well. It’s what both of us want.

The conversation about the future of 
work now shifts beyond the what-if 
and into the what’s next. The reality of 
remote and globally distributed teams 
is upon us. It allows us to move with 
Andretti-like speed, even if we relinquish 
a bit of control in favor of ingenuity.

Robert Herjavec
Dynamic Entrepreneur, 
Business Leader, and Leading 
Shark on ABC’s hit show 
Shark Tank.

Commentary

“Businesses face two macro 

trends that readily appear in the 

data of this report: Increased 

demand for tech services and the 

rise of remote work.”
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There is a brewing dilemma regarding remote work. Talent 
and businesses both recognize significant benefits, and many 
remote workers will remain remote going forward, but logistical 
challenges drive businesses to initiate a return to the office for 
some. The implications for this disconnect are great, considering 
the difficulties of finding skilled talent and employees’ desired 
flexibility.

After the unprecedented obstacles of 2020 and 2021, 
organizations feel optimistic about their prospects for expansion. 
Out of 1,100 director-level and above respondents at technology 
companies in the U.S. and the UK, 96% are very or somewhat 
confident about their company’s financial growth over the 
next year, and 83% believe their industry will grow as well. 

This optimism slightly exceeds pre-pandemic values. In 2020, 
94% of technology leaders were very or somewhat confident 
about their organization’s future performance and 78% predicted 
industry growth.  

Tech Companies Are Optimistic 
but Struggle with Remote and 
Distributed Work Challenges

80%60%40%20%0% 100%

83%

96%

They also expect their industry to grow over the next 12 months

Tech leaders are very or somewhat confident about their organization’s 
growth in the next year

Tech leaders are optimistic
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Among the many changes driven by the pandemic, 

companies faced an immediate need to move their 

talent to remote work for the first time. Many found 

it to be a challenging process, but once they were up 

and running, employers realized distinct increases in 

talent’s satisfaction and productivity.

To further demonstrate companies’ positive growth 

positions, 66% increased hiring full-time talent in 

the past 12 months. When it comes to finding top 

talent, respondents at U.S. companies say Asia (22%) 

and Europe (21%) are the most promising regions 

for hiring international talent. UK companies prefer 

North America (30%) and Asia (30%).

U.S. Companies Look to Asia and 
Europe for Hiring International Talent

40% say their company currently 
operates in more than one country

72% expect their company to 
operate in more than one country 

within five years, an increase of 80%

Companies’ international expansion 
plans for the next five years are also on 

a positive trajectory. 

An increase of 

80%
U.S. companies look to Asia and Europe for hiring 
international talent 

20%10% 30%

Asia

Europe

0%

UK companies prefer North America and Asia 

20%10% 30%

North America

Asia

0%

30%

30%

21%

22%
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72% 
of companies have talent working remotely

Talent prefers remote work for various reasons 

40%30%20%10%0% 50%

Their productivity is higher

They need to take care of family obligations 
(e.g., child care, eldercare)

They can better manage their time

They want more control over their time

51%

41%

37%

32%

Many companies still have a predominantly remote workforce: 
72% of tech organizations have talent working from a location 
other than a company-owned office, and a majority of 
those organizations say that over half of their talent works 
remotely.

The percentage of talent working remotely varies widely. 
A majority (59%) of the surveyed technology leaders say 
between 50% and 100% of their talent is working from a 
location other than a company-owned office.

Remote Work
Increases Productivity

What is a distributed workforce?

 32% 25%–49% of talent works remotely

 45% 50%–74% of talent works remotely 

 14% 
75%–99% of talent works remotely

 0.3% 
100% works remotely

Broad variance in the 
percentage of talent 
that works remotely

A distributed workforce is one in which full- or part-time 
employees, contractors/freelancers, or temporary workers 
perform their work from domestic and/or international 
locations. This can include a mix of in-office and remote, all 
in-office, or all-remote talent. They may also have a flexible work 
arrangement that allows them to work remotely a few days per week 
and work from a company-owned office the remainder of the week. 

Remote work results in significant benefits both professionally and personally. Half of respondents say their talent feels productivity 
is higher when they work remotely. Additionally, 54% of business leaders report that a distributed workforce model improves 
productivity. Remote work is also preferred because it promotes a positive work-life balance: 41% say that their talent prefers to work 
remotely due to family obligations such as child care or eldercare. Time management is also a significant benefit, as 37% feel they 
manage their time better from home and 32% want more control over their time.
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Talent and Employers’ Future Plans for Remote Work Diverge

Key takeaways

Considering that talent is re-evaluating the boundaries between their personal and professional lives, resignation numbers remain 
high if employers fail to recognize talent’s preferences for remote work.

Companies should take this data into account when creating policies that transition talent back to the office. 

What percentage of your talent currently works remotely? 

Most remote talent will 
remain remote

While others will transition their 
workforce back to the office

The majority of 
companies’ workforces 
are remote.72%

0% 100%

 9% 1%-24% of talent works remotely

32% 25%–49% of talent works remotely

45% 50%–74% of talent works remotely

14% 75%–99% of talent works remotely

0.3% 100% works remotely 

54%
Companies that are 
bringing back half to all 
of their remote workforce 
over the next year

74%
currently work at 
least one day per 

week from a remote 
location

47%
would like to work 
even more hours 

remotely

63%
say they’d work from 
a different location 

if they could such as 
moving overseas or 

closer to family

Even director-level and above talent prefers to work remotely.

87%  Our company

12%  Both employee and company

0.7% The employee

59%

0% 100%

Surveyed leaders say over 
half of their talent works 
remotely.

Companies that say 51-75% 
of their remote workforce 
won’t return to the office 
over the next year

Who determines if your remote talent transitions 
back to working at a company-owned office?

35%

For talent that plans to work remotely in the 
future, why will they do that rather than work in 
a company-owned office?  

Higher productivity

Family obligations

Manage their time better 37%

51%

41%

0%

Businesses and talent enjoy significant 
benefits from working remotely including 
improved productivity and work/life balance. 

20% 40% 60%
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Even with these distinct benefits, there’s an 

undercurrent of friction between employers 

and their talent when it comes to returning to 

the office as the pandemic eases. One factor 

contributing to that discord is the lack of talent’s 

involvement in the decision to return to the 

office. Eighty-seven percent of organization 
leaders say their company decides whether 
remote talent transitions back to working at a 
company-owned office, as opposed to it being 
a joint decision. Only 12% report that both the 

company and talent make that determination.

The Friction of Returning to the Office

87% 

 

12%

0.7%  

Company decides  
whether their remote  
talent returns to the office 

Both employee and 
company decide 

Employee alone decides 
whether they return to 
the office 

87% 

A significant portion of the workforce will remain remote 
following the anticipated end of the pandemic. More than 
half of respondents (54%) say 51%–75% of their remote 
workforce will not return to the office over the next 12 
months. That compares to just 20% of the workforce who 
performed their jobs remotely before the pandemic, according 
to Pew Research Center. That said, about a third plan to bring 
back half to all of their remote workforce over the next year. 

There are some differences between U.S. and UK organizations: 
Nearly 18% of U.S. companies plan to bring back 100% of their 
remote workforce compared to only 6% of UK respondents. This 
may be due to the UK’s more restrictive regulations designed to 
keep workers at home as a result of the pandemic.

The sentiment of embracing remote work is favored at all levels. 
Our respondents, who are director-level and above, are also 
eager to continue working remotely. Seventy-four percent 
currently work away from the office at least one day per 
week. Forty-seven percent would like to work even more hours 
remotely—considering the responsibilities associated with 
their leadership roles, this is a significant revelation.

These business leaders also want the flexibility to work from 
any location they choose. Sixty-four percent of respondents 
say they’d like to work from a different location (moving 
overseas, moving to a different location to be closer to 
family, etc.) if they could.

However, the remote work divide between employers and their 
talent presents great challenges, the most critical being hiring 
and retention. A Morning Consult study reports that 39% of talent 
would consider quitting if their bosses weren’t flexible about them 
working from home, while a McKinsey study found that around 
50% would like to continue working from home at least three 
days per week. Senior executives are taking note: Grant Thornton 
research finds nearly two-thirds (64%) of CFOs say  
they’re worried talent shortages could impair their ability to meet 
short-term strategies. 

Some companies are implementing a different approach: In late 
2021, PwC, Amazon, and Microsoft announced intentions to 
expand their remote work policies. Microsoft, in particular, calls the 
remote work environment the “new normal.”

50%25% 75%

Director-level and higher respondents who work 
remotely at least one day per week

Director-level and higher respondents  
who want to work more hours remotely

Even talent in high-level positions have 
embraced remote work 

47%

74%

0%

For the majority of companies, talent isn’t involved in 
deciding whether they return to the office
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Distributed Workforce Model 
Generates Positive Benefits
Related to the concept of remote work is 
distributed work, in which companies employ 
talent that is located domestically and/or 
internationally. The majority of companies 
(72%) employ a distributed workforce. 
Seventy-nine percent of these organizations’ 
talent also works remotely. 

Respondents who utilize a distributed 
workforce see clear advantages:  
95% say a distributed workforce model 
benefits their company by increasing 
productivity (54%) and building a  
diverse team of talent (37%).

A distributed workforce also supports critical 
areas for companies: hiring and retention. 

Forty percent report distributed work is a 
benefit for hiring top talent regardless of 
where the applicant lives. This is significant as 
it means companies can access talent pools 
that are based anywhere in the world without 
geographic restrictions. Another 37% say a 
distributed workforce helps them retain 
top talent.

For the 28% who report their company 
doesn’t have a distributed workforce, 44% say 
they don’t see any advantages, and another 
35% prefer all their talent to be located in 
company-owned offices. This finding is in 
direct opposition with their talent’s desire 
to have the flexibility to continue working 
remotely.

Companies cite many benefits of a distributed workforce 

40%20% 60%0%

Increasing productivity

Hiring top talent

Retaining top talent

Hiring a more diverse workforce

Reducing costs (e.g., labor, travel, 
office rental, office equipment)

Accelerating revenue growth 

Maintaining employee 
coverage across time zones

54%

37%

30%

29%

37%

40%

24%

72% 
of companies utilize 
a distributed workforce

95% 
of companies that find a 
distributed workforce to be 
beneficial
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The Distributed Workforce Model Has Great Benefits, but 
Organizations Struggle With Execution

Key takeaways
Companies realize significant benefits from a distributed workforce including higher productivity and improved success in recruiting 
and retention. These are key advantages considering employers’ current difficulties in finding and acquiring top talent.

However, organizations are also experiencing challenges including locating talent that fits their requirements and managing their 
distributed workforce through multiple vendors and partners. 

However, hiring, managing, and retaining talent are the top 
challenges related to distributed workforces.

of companies employ a 
distributed workforce72%

0% 100%

95%

0% 100%

say a distributed workforce has 
benefited their company

What specific benefits has your company 
realized by using a distributed workforce model? 

20% 40% 60%

Improved productivity

Hire top talent

Retain top talent 37%

54%

40%

0%

Companies realize great benefits from the 
distributed workforce model including higher 
productivity and improved hiring and retention. 

Top challenges cited by both 
U.S. and UK companies in hiring 
an international distributed 
workforce

What challenges have you experienced, or perceive you’ll 
experience, in using an international distributed workforce? 

20% 40% 60%

Finding talent who fit our requirements

Recruiting in different markets

Managing multiple vendors/partners  
to employ distributed talent

48%

36%

36%

0%

What challenges have you experienced, or perceive you’ll 
experience, in using a U.S. domestic distributed workforce?

20% 40% 60%

Finding talent who fit our requirements

Registering in each state in which we employ talent

Managing multiple vendors/partners  
to employ distributed talent 41%

50%

50%

0%

0.1%  Spend 0% of their time

51%  Spend 1%-24% of their time 

45%  Spend 25%-49% of their time

3%  Spend 50%-74% of their time

1%  Spend 75%-99% of their time

0.1%  Spend 100% of their time

Companies spend significant 
time managing their distributed 
workforce operations 

What percentage of your companies time is 
spent managing distributed workforce? 
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Wide Disconnect Between Benefits 
of Distributed Workforces and Their 
Future Expansion

Future plans for distributed workforces reveal critical pivot point 

20%10% 30% 40% 50%

We will maintain the size of our current distributed workforce

We will reduce our distributed workforce 

We will expand our distributed workforce 21%

43%

26%

0%

Businesses are at a critical pivot point regarding 
expanding or shrinking their distributed workforce.

Forty-three percent say they’ll maintain their current 
distributed workforce, while 26% will reduce it and 
21% will expand it. When asked for their predictions for 
the next 12 months regarding the number of companies 
in their industry that will implement a distributed 
workforce model, 38% believe it will stay the same. 
Respondents are nearly split on whether it will increase 
(31%) or decrease (29%).

Surprisingly, even though business leaders realize 
important benefits from a distributed workforce and the 
vast majority already utilize the model, most say they 
aren’t currently hiring or planning to hire a distributed 
workforce. Ninety-three percent of U.S. companies aren’t 
planning to expand their domestically based distributed 
workforces. Similarly, ninety-three percent of U.S. and UK 
respondents aren’t planning to extend their international 
distributed workforces.

Companies clearly value the benefits of a distributed 
workforce but don’t have plans to expand it. What 
could be causing this contradiction? The difficulties of 
managing, hiring, and retaining a distributed workforce 
are key drivers impacting expansion rates. 
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U.S. Companies Name Multiple 
Challenges When Expanding Their 
Domestic Distributed Workforces
Among the 93% of U.S. companies that aren’t 
currently expanding or planning to expand their 
domestic distributed workforce, respondents 
cite various challenges including finding talent 
who fit their requirements (50%), registering in 
each state in which they employ talent (50%), and 
managing multiple vendors or partners to employ 
their distributed talent (41%). Thirty-four percent say 
it’s difficult to recruit in different markets, 31% say 
managing different payroll processes is challenging, 
and 28% cite difficulties satisfying state regulations 
such as labor laws and tax requirements.

U.S. companies name multiple challenges when expanding their 
domestic distributed workforces 

40%20% 60%0%

Finding talent who fit our requirements

Registering in each state in which we employ talent

Managing multiple vendors/partners to employ distributed talent  

Recruiting in different markets  

Managing different payroll processes

Satisfying state regulations (e.g., labor laws, tax requirements)

34%

31%

41%

50%

28%

50%



14

THE STATE OF DISTRIBUTED WORK: TECH SECTOR SPECIAL REPORT 2022

U.S. and UK Organizations Cite 
Challenges to Expanding Their 
International Distributed Workforces

Additionally, companies devote a significant amount of time to managing their distributed workforces. 
Forty-five percent of respondents report they spend between 25% and 49% of their time on tasks 
such as complying with regulations, recruiting, and managing payroll and benefits.

U.S. and UK organizations cite challenges to expanding their 
international distributed workforces 

40%20% 60%0%

Finding talent who fit our requirements

Recruiting in different markets

Managing multiple vendors to employ distributed talent

Setting up foreign entities 

Managing different payroll processes

Addressing immigration and visa challenges

Relocating domestic talent internationally

Complying with country-specific hiring 
and employment regulations 

36%

27%

25%

36%

48%

25%

22%

22%

Among U.S. and UK organizations that aren’t currently expanding or planning to expand their 
international distributed workforce (93%), respondents named multiple challenges, many of which 
are related to hiring, recruiting, and managing talent. This includes finding qualified talent who fit their 
requirements (48%), managing multiple vendors and/or partners to employ distributed talent (36%), 
recruiting in different markets (36%), and setting up foreign entities (27%).
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After two economically tough years due to 
the pandemic, companies are optimistic 
about their growth prospects. They’re hiring 
more full-time talent, and many plan to 
expand their operations internationally in 
the next five years.

However, there’s also a gap between 
employers and their talent regarding 
remote work, which results in larger issues. 

Talent is eager to continue working 
remotely and a significant portion will 
remain remote, but employers plan to start 
bringing some remote talent back to the 
office—despite the increased productivity 
when working from any location. Even 
technology leaders who participated in this 
survey say they’d prefer to work more hours 
remotely and would like the option to 
perform their jobs from a different location.

Companies have embraced the 
distributed workforce model and have 
derived significant benefits from it, 
including increased productivity, more 
diverse teams, and increased talent 
acquisition and retention. 

However, they struggle with execution 
challenges as the majority aren’t currently 
or planning to hire a larger distributed 
workforce. 

Tasks related to managing a distributed 
workforce also consume a significant 
amount of time, including complying 
with regulations, managing recruitment, 
administering international payroll, and 
more. Respondents also report challenges 
in finding talent that satisfies their 
requirements and recruiting in 
different markets. 

Employers and their talent want to work 
in new ways, but there are significant 
obstacles to make that a reality.

Working with an experienced partner 
such as Velocity Global addresses these 
challenges. Building global teams, both 
domestically and internationally, is faster 
and easier with Velocity Global’s next-
generation global work platform. Through 
cloud technology built on expertise, 
organizations no longer need to choose 
between speed, cost, and compliance 
when building a distributed workforce of 
top talent. 

Explore Velocity Global’s full suite of global 
workforce solutions and set the course for 
success—quickly and compliantly.

Conclusion: Execution Challenges 
Impact Distributed Workforce Growth
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Methodology
To gather the data in this report, Velocity Global surveyed 506 U.S. and 505 UK 
business leaders in the technology industry (e.g., software, hardware, and IT) who are 
employed at companies with 50–1,000 employees. The respondents work in a wide 
range of technology subsectors, including technology, media, and telecom; biotech; 
mortgage technology, property technology, and real estate technology; insurance 
technology; cryptocurrency; cybersecurity; and more.

Respondents are in director-level and higher positions, including C-suite officers and 
business owners. Their job functions include human resources, finance, legal, IT/
technology, and operations.
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